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Message from the President

Dear friends, supporters, and well-wishers,

It is with immense pride and gratitude that i present to you the PRAGATI SANSTHAN
BARAN annual report for the year 2023-24. This year has been an incredible journey of
growth, learning, and impact. Despite the challenges, our dedication to improving the
lives of underprivileged communities has never wavered. Through the support of our
team, volunteers, donors, and well-wishers, we have expanded our reach and introduced
new programs to address critical issues, such as education, healthcare, and skill
development.

This report provides a comprehensive look at our key achievements, financial
management, and the life-changing impact we’ve had on the ground. None of this would
have been possible without the collective efforts of our staff, partners, and donors.
Together, we have empowered communities, promoted sustainable development, and
brought hope to countless individuals.

As we move forward, we remain committed to our vision of creating a just and
equitable society where every individual has the opportunity to live with dignity. I thank
you for your continued support and trust and look forward to another year of impactful
service.

Warm regards,
Lalit Kumar Vaishnav

PRESIDENT



ABOUT AND OVERVIEW
PRAGATI SANSTHAN BARAN is a leading development organization

dedicated to empowering communities and fostering sustainable growth. With a

strong focus on natural resource management, the organization has been

instrumental in implementing successful projects in the Baran district of Rajasthan,

India.

Known for its expertise in institution building, PRAGATI SANSTHAN BARAN

offers a comprehensive range of programs, including informal education,

microfinance, capacity building, and dry land development research. These

initiatives are designed to promote sustainable regional development and enhance

the well-being of local communities.

The organization's commitment to gender equality is at the heart of its mission. By

ensuring that women have equal opportunities to participate in and benefit from its

programs, PRAGATI SANSTHAN BARAN is empowering women and fostering

a more inclusive and equitable society.

With a vision to expand its impact beyond Baran, PRAGATI SANSTHAN

BARAN is actively seeking partnerships with like-minded organizations and

government bodies in Rajasthan. By replicating its successful models in other

regions, the organization aims to create a network of empowered communities

across india.

PRAGATI SANSTHAN BARAN continues to be a driving force in sustainable

development, making a significant difference in the lives of individuals and

communities. Through its dedication to community empowerment, gender

equality, and innovative programs, the organization is paving the way for a more

prosperous and sustainable future.



OUR MISSION: - The PRAGATI SANSTHAN BARAN empowers communities

through a holistic approach that prioritizes education, healthcare, and women's

empowerment. We equip individuals with the knowledge, skills, and resources they

need to thrive. We promote preventive care to ensure well-being and support women's

economic independence through skill development and financial literacy workshops.

This comprehensive approach fosters inclusivity, strengthens communities, and builds a

just society where everyone has the opportunity to reach their full potential.

OUR VISION: - The PRAGATI SANSTHAN BARAN envisions an india of equal

opportunity, basic rights, and dignity for all. We dream of a nation free from poverty,

discrimination, and inequality, where education, healthcare, women's empowerment,

cultural celebration, and food security prevail. We aspire to create a society that is

prosperous, just, and culturally vibrant.

CORE VALUES
 Empowerment: We believe in empowering individuals and communities to

reach their full potential.

 Sustainability: We are committed to promoting sustainable development

practices that meet the needs of the present without compromising the ability of

future generations to meet their own needs.

 Equity:We strive to create a more just and equitable society where everyone has

the opportunity to thrive.

 Collaboration:We believe in the power of collaboration and work in partnership

with communities, government agencies, and other NGOs to achieve our common.



Executive Summary
The pragati sansthan baran is pleased to present its annual report

for the fiscal year 2023-24. Over the past year, the foundation has

remained steadfast in its commitment to empowering youth and

fostering positive social change. Through a variety of programs and

initiatives, we have reached out to thousands of individuals across

various communities, providing them with opportunities for

education, skill development, and community engagement. Our

efforts have been guided by a strong belief in the potential of every

individual and a deep-rooted commitment to creating a more

equitable and inclusive society. The foundation's programs have

focused on addressing key challenges faced by youth, including

poverty, unemployment, and lack of educational opportunities. We

have implemented initiatives such as vocational training programs,

mentor-ship schemes, and community development projects to

equip young people with the skills and knowledge necessary to

succeed. By working in partnership with local communities,

government agencies, and private organizations, we have been

able to leverage resources and maximize our impact. The

foundation's annual report highlights our key achievements,

challenges, and future plans. We are grateful for the continued

support of our donors, volunteers, and partners, and we remain

dedicated to making a lasting difference in the lives of young people.



PROGRAM/ACTIVITY
The PRAGATI SANSTHAN BARAN has been actively engaged in a wide range of

health and skill development initiatives throughout the year, aimed at improving the

well-being of the community and providing essential life skills to individuals. Below are

the detailed descriptions of the programs conducted:-

INDIRA RASOI

Budget: ₹3,530,949

Location: Baran

The Indira Rasoi initiative, funded with a budget of ₹3,530,949, is an essential social

welfare program implemented in Baran to address urgent issues related to food security

and malnutrition. Established as a government-driven effort, this program aims to

provide affordable, nutritious meals daily to some of the most vulnerable members of

society, including children, elderly citizens, and people with disabilities. The program’s

mission is rooted in improving public health by ensuring that these groups have

consistent access to high-quality, wholesome meals that can strengthen their overall

health and resilience. The community kitchens under Indira Rasoi are meticulously

designed, prioritizing accessibility and ease of use for beneficiaries, with a focus on

maintaining the highest standards of hygiene and safety.

Beyond the provision of meals, the success of Indira Rasoi relies on a well-coordinated

supply chain, sourcing fresh ingredients that meet both nutritional and taste standards.

The program also places emphasis on employing skilled and dedicated staff who are

responsible for kitchen operations, food preparation, and distribution. Staff members

undergo rigorous training in food safety and quality control to ensure each meal meets

the desired nutritional requirements. This initiative does not merely serve food; it

creates a welcoming environment for people in need and works to foster a sense of

dignity and community.





NEHRU BAL VIDYALAYA

Budget: ₹3,580,000

Location: Baran

With a budget allocation of ₹3,580,000, Nehru Bal Vidyalaya in Baran is a

transformative educational initiative aimed at bridging the educational divide for

underprivileged children. This program was established to create a nurturing and

stimulating learning environment, particularly for children from economically

disadvantaged backgrounds, enabling them to build essential skills and realize their full

potential. The school offers a comprehensive curriculum designed to foster both

academic and personal growth, ensuring students receive a well-rounded education that

promotes intellectual curiosity and personal confidence.

Nehru Bal Vidyalaya provides access to modern infrastructure, which includes well-

equipped classrooms, libraries, and play areas, creating a positive atmosphere for both

learning and recreation. The program places strong emphasis on employing skilled and

experienced teachers who are trained to adopt child-friendly pedagogies, ensuring that

each student’s unique learning needs are addressed. Teachers are encouraged to

implement engaging teaching methodologies that inspire students to develop a love for

learning and curiosity. This program also invests in co-curricular and extracurricular

activities, promoting holistic development by encouraging participation in sports, arts,

and life skills training. By prioritizing academic excellence and fostering a supportive

learning environment, Nehru Bal Vidyalaya is instrumental in transforming the lives of

Baran’s young learners, empowering them with the skills, knowledge, and confidence

they need to build a brighter future for themselves and their community.





NYUTREE HUB (NUTRI GARDEN)

Budget: ₹1,524,497

Location: Baran

The Nyutree Hub, also known as the Nutri Garden, is a community-centered initiative

with a budget of ₹1,524,497 that seeks to address food security, promote nutritional

awareness, and support environmental conservation in Baran. The Nyutree Hub

provides communities with a sustainable source of fresh fruits, vegetables, and herbs,

encouraging the local cultivation of nutritious foods to address dietary deficiencies and

foster healthier eating habits. This initiative supports community gardens where organic

farming practices are prioritized, empowering residents with the knowledge and skills

needed to grow their own produce while minimizing the use of harmful chemicals.

In addition to promoting food security, the Nyutree Hub places a strong emphasis on

water conservation and sustainable farming practices, aligning with the broader goals of

environmental protection and resource management. Local residents are educated on

organic farming techniques, composting, and efficient water usage, which are integrated

into the gardening practices to reduce environmental impact. These gardens also serve

as educational tools, offering a hands-on learning experience for schoolchildren and

community members, who are encouraged to take part in workshops on agriculture,

health, and sustainability. By fostering a sense of community and environmental

responsibility, the Nyutree Hub initiative is helping Baran’s residents embrace healthier

lifestyles and sustainable practices, all while providing a steady source of nutritious

food that can support improved health outcomes across the community.
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Workshop Program
Budget: ₹19,895

Location: Baran

With a modest budget of ₹19,895, the Workshop Program in Baran is a dynamic

initiative focused on skill enhancement and capacity building. Designed to address the

pressing need for vocational training and economic empowerment, this program offers a

series of workshops on various topics, including entrepreneurship, digital literacy, and

vocational skills. The program aims to provide accessible training opportunities that can

enhance the employability and entrepreneurial skills of community members,

particularly youth and women who may not have access to conventional educational

resources.

The Workshop Program serves as a platform for practical learning, offering hands-on

experience in areas that are critical for local economic development. Participants are

introduced to a range of vocational skills, from computer literacy and digital tools to

craft and trade skills, which can improve their chances of finding gainful employment or

starting small businesses. By focusing on digital literacy, the program helps bridge the

digital divide, making essential digital skills accessible to participants who may

otherwise lack exposure to technology. The entrepreneurship workshops, on the other

hand, guide aspiring entrepreneurs on how to set up and manage small businesses,

offering insights into basic financial management, business planning, and marketing.

Through these targeted training sessions, the Workshop Program empowers Baran’s

residents to gain practical skills that enhance their economic prospects, contributing to

the creation of a skilled and resilient workforce that can drive local development and

innovation.



FINANCIAL SUMMARY









FUTURE OUTLOOK

The PRAGATI SANSTHAN BARAN envisions a future where its impact on the community

continues to deepen and expand. The foundation has identified several key areas of focus for

the coming years:-

Expanding Reach and Impact:

 The foundation aims to extend its programs to reach a wider geographical area and

serve more underprivileged individuals and communities. This will involve establishing

new partnerships and collaborations with local organizations, government agencies,

and other stakeholders.

 The foundation also plans to scale up existing programs, such as the education

awareness seminars, skill development workshops, and women empowerment

initiatives, to benefit a larger number of beneficiaries.

2. Enhancing Program Quality:

 The foundation is committed to continuously improving the quality and effectiveness of

its programs. This will involve regular monitoring and evaluation, incorporating



feedback from beneficiaries and stakeholders, and adopting best practices from the

social sector.

 The foundation will also invest in capacity building for its staff and volunteers to

enhance their skills and knowledge, ensuring that they are equipped to deliver high-

quality programs.

3. Embracing Technology:

 The foundation recognizes the transformative potential of technology in the social

sector. It will leverage digital platforms and tools to streamline operations, improve

communication, and reach a wider audience.

 This will include developing a comprehensive website and social media presence,

creating online learning modules, and utilizing mobile applications for data collection

and program management.

4. Diversifying Funding Sources:

 To ensure financial sustainability and reduce reliance on volatile funding sources, the

foundation will actively seek to diversify its funding base. This will involve exploring

new avenues such as corporate partnerships, crowdfunding, and social impact

investing.

 The foundation will also focus on building long-term relationships with donors and

supporters to ensure a steady stream of funding.

5. Advocacy and Policy Influence:

 The foundation will play an active role in advocating for policies and programs that

support the empowerment of marginalized communities. This will involve engaging

with policymakers, participating in public discourse, and conducting research to inform

policy decisions.

6. Sustainability and Environmental Responsibility:

 The foundation recognizes the importance of environmental sustainability and will

strive to minimize its ecological footprint. This will involve adopting eco-friendly

practices in its operations, promoting environmental awareness among beneficiaries,

and supporting initiatives that address environmental challenges.



CONCLUSION
As we conclude this annual report, we reflect on a year marked by significant

achievements and unwavering commitment to our mission. PRAGATI SANSTHAN

BARAN has continued to be a beacon of hope, empowering communities, fostering

sustainable development, and championing gender equality. Through our dedicated

efforts, we have made a tangible difference in the lives of countless individuals,

particularly those who are marginalized and vulnerable.

We are grateful for the unwavering support of our donors, partners, volunteers, and staff,

whose tireless dedication has made our work possible. Their belief in our mission has

enabled us to expand our reach, deepen our impact, and create a lasting legacy.

Looking ahead, we are excited about the opportunities that lie ahead. PRAGATI

SANSTHAN BARAN remains committed to its core values of social justice,

environmental stewardship, and community empowerment. We will continue to

innovate, adapt, and learn from our experiences as we strive to create a more equitable

and sustainable future for all.
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