PRAGATI SANSTHAN BARAN

Annual Report

2021-22

e T

% when
51 () s g ramy (awsrae)

Presented by

Lalit Kumar Vaishnav



Table Of Content
1. About us

2. Teams

3.Mission & Vision
4.Introduction
5.0verview

6. Executive Summary
/.Program

8. Financial Activity

9.Conclusion




_ Oasourus(

Pragati Sansthan Baran, based in Baran, Rajasthan, is a dedicated
non-governmental organization devoted to the advancement of
community development and empowerment through sustainable
initiatives. Established with the vision of uplifting marginalized
populations, Pragati Sansthan Baran undertakes a diverse range of
programs that focus on critical areas such as education, health, and
livelihood enhancement. The organization is deeply rooted in the
local community, collaborating with residents, government
agencies, and various stakeholders to implement meaningful and
impactful projects that address the pressing social issues faced by
these communities. By promoting awareness and providing
essential resources, Pragati Sansthan Baran works tirelessly to
build resilience and self-sufficiency among individuals, ensuring
that they are equipped to overcome challenges and pursue
opportunities for growth. This holistic approach not only aims to
improve the quality of life for those who are often overlooked but
also fosters a sense of ownership and participation among
community members. The organization’s commitment to social
welfare extends beyond immediate assistance, focusing on
sustainable solutions that lead to long-term progress and
prosperity. Pragati Sansthan Baran believes that empowering
individuals through education and skill development is key to
breaking the cycle of poverty and dependency. By nurturing local
talent and encouraging entrepreneurship, the organization helps to
create a more self-reliant community. Through its unwavering
dedication to fostering positive change, Pragati Sansthan Baran
continues to inspire hope and transformation, playing a vital role in
the overall development of Baran and its surrounding areas.



o
NAME DESIGNATION

LALIT KUMAR VAISHNAV PRESIDENT
BRIJ RAJ GAUTM SECRETARY
TEJKARAN TREASURER

Meet Our Team

Message from the President

As the President of Pragati Sansthan Baran, |, Lalit Kumar Vaishnav,
am filled with immense pride as | reflect on the past year, a testament
to the extraordinary resilience and unity of our community. Despite the
challenges we faced, particularly during the pandemic, we stood
together, driven by our shared mission to uplift those in need. Our
dedicated volunteers, partners, and generous donors played a crucial
role in providing essential assistance, allowing us to achieve significant
milestones in our efforts. Looking ahead, we remain steadfast in our
commitment to fostering collaboration and innovation, viewing every
challenge as an opportunity for growth. By empowering individuals and
supporting local initiatives, we aim to create a brighter future where no
one is left behind. Together, let us continue to inspire hope and drive
meaningful change in Baran, ensuring that our collective efforts leave a
lasting impact on the lives we touch.



Vision And
Mission

Pragati Sansthan Baran envisions a vibrant and inclusive society in
Baran, Rajasthan, where every individual has the opportunity to thrive
and contribute to their community. With a focus on empowerment,
particularly for marginalized groups and women, the organization strives
to foster an environment that promotes education, social justice, and
sustainable development. Pragati Sansthan Baran believes in the power
of collective voices and aims to create pathways for active participation in
decision-making processes, ensuring that all community members can
realize their potential and work together towards a prosperous and
equitable future.

Pragati Sansthan Baran, located in Baran, Rajasthan, is dedicated to
fostering sustainable development and empowerment within rural
communities, particularly focusing on women and marginalized groups.
The organization strives to enhance their participation in economic, social,
and political spheres by building capacities, mobilizing resources, and
advocating for inclusive change. Through education, skill development,
and community engagement, Pragati Sansthan Baran aims to enable these
communities to take charge of their futures, ultimately creating pathways
for a brighter and more equitable tomorrow.
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INTRODUCTION

The Pragati Sansthan Baran has
consistently aimed to foster a more
just, equitable, and empowered
society. In the face of the extraordinary
challenges posed by the pandemic, we
swiftly adapted to continue our
mission of uplifting marginalized
communities. Over the past year, we
focused our efforts on five crucial
areas: healthcare, women's
empowerment, skill development,
vocational training, and environmental
sustainability. Each of these sectors
has experienced notable growth and
impact, benefiting thousands across
both rural and urban areas.

In this report, we outline our
accomplishments for the year 2021-22
and reflect on the positive effects we
have made in the lives of the
individuals and communities we serve.




I Overview of Key Achievements

Plantation & Awareness Program: This program successfully led to
the planting of over 100+ trees, contributing significantly to
environmental sustainability.

Blanket Distribution to Needy People: This initiative provided warmth
and support to vulnerable populations, helping them through challenging
times.

Road & Safety Awareness Program: This program focused on
educating the community about road safety measures, promoting a
safer environment for all road users.

Education Development Activities: This program has seen substantial
success, with over 100+ women trained in leadership and
entrepreneurship, and 150+ youth completing skill development training
and securing jobs.

PLANTATION & AWARENESS PROGRAM
12.5%

BLANKET DISTRIBUTION TO NEEDY PEOPLE
18.6%

EDUCATION DEVELOPMENT ACTIVITIES
47%

ROAD & SAFETY AWARENESS PROGRAM

21.9%




IExecutive Summary

The period of 2021-2022 was a pivotal year for Pragati Sansthan
Baran, Rajasthan, as we focused on impactful initiatives that
addressed environmental, educational, and social welfare challenges
within our community. With a budget of 4,153,891 INR, we
successfully implemented various programs, including the Plantation
& Awareness Program, which significantly raised environmental
consciousness, and the Blanket Distribution Program, which provided
essential warmth to vulnerable populations during the winter months.
Our Road & Safety Awareness Program educated hundreds on safe
driving practices, and our Education Development Activities offered
vital support to students from underprivileged backgrounds. Through
these efforts, we have directly improved the lives of individuals and
families we serve, fostering a commitment to sustainable development
and community empowerment. By collaborating with local
stakeholders, we have enhanced our outreach and effectiveness,
ensuring that our programs resonate within the community and
contribute to lasting positive change. We remain dedicated to forging
strong partnerships with other organizations, sharing resources and
knowledge to create a more inclusive environment that encourages
continuous growth and development, ultimately paving the way for a

brighter future for all.




PROGRAM ..

Name: Navjivan Yojana
Budget: 272,250
Location: Baran

The Navjivan Yojana, implemented by Pragati Sansthan Baran
under the leadership of Lalit Kumar Vaishnav, is a government-
sponsored initiative aimed at empowering the underprivileged
and marginalized communities. This program focuses on
providing vocational training, skill development, and livelihood
opportunities to individuals who lack access to formal
education and employment. Through Navjivan Yojana, Pragati
Sansthan Baran has been able to train and equip a significant
number of beneficiaries with essential skills in various trades,
such as tailoring, carpentry, and electrical work. These skills
enable them to become self-reliant and generate sustainable
income for their families. Additionally, the organization provides
microfinance and entrepreneurship training to help
beneficiaries start their own small businesses.
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PROGRAM ..
Name: Indira Rasoi
Budget: 3,181,763
Location: Baran
Pragati Sansthan Baran, led by Lalit Kumar Vaishnav, is
committed to addressing the issue of food security and
malnutrition through the Indira Rasoi program. This
government-sponsored initiative provides affordable and
nutritious meals to vulnerable populations, including children,
elderly individuals, and people with disabilities. By
implementing Indira Rasoi, Pragati Sansthan Baran ensures
that beneficiaries have access to daily meals, improving their
overall health and well-being. The program operates through a
network of community kitchens, where meals are prepared and
distributed to the targeted beneficiaries. The organization
maintains strict hygiene and quality standards to ensure the
safety and nutritional value of the food served.




PROGRAM ..

Name: Nehru Bal Vidyalaya
Budget: 299,937
Location: Baran

Pragati Sansthan Baran, under the guidance of Lalit Kumar
Vaishnav, is dedicated to providing quality education to
underprivileged children through the Nehru Bal Vidyalaya
program. This government-sponsored initiative aims to ensure
that every child, regardless of their socioeconomic background,
has access to education and a bright future. Nehru Bal
Vidyalaya offers a comprehensive education, including
academics, extracurricular activities, and vocational training.
The program focuses on holistic development, empowering
children to reach their full potential. By providing a conducive
learning environment, experienced teachers, and necessary
resources, the organization strives to improve the academic
performance and overall well-being of the students.




FINANCIAL

PRAGATI SANSTHAN BARAN
BARAN DISTT: BARAN (RAJ.) 325205
Balance Sheet as on 31-03-2022

LIABILITIES AMOUNT(Rs.) ASSETS - ~ AMOUNT(Rs)
General Fund Fixed Assets
Opening Balance 935,146.25 r

Le TDS
Excess of Income

Over Expenditure

Loans & Advances
Krishak Club Fatehpur

Current Liabilities
Sundry Creditor

: Baran
Date: 15/10/2022
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Security Deposits
FDR at BOB
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PRAGATI SANSTHAN BARAN

BARAN DISTT: BARAN (RAJ.) 325205

Income & Expenditure Account for the period from 01-04-2021 to 31-03-2022

EXPENDITURE SCH. AMOUNT(Rs.) INCOME SCH. AMOUNT(Rs.)
o Navjivan Yojana Program Exp 272,250.00 By Indra Rasoi Receipts 3,152,711.00
o Indra Rasoi Exp. 3,181,763.00 By Nehru Bal Vidhyalya | 302,230.00
"o Nehru Bal Vidhyalya Exp. 299,937.00 By BBBP Scheme 96,488.00
To Office Exp. 167,400.00 By Narega Income 98,193.00
To Advertisement Exp. 17,000.00 By Donation Receipts 220,425.00
To Narega Exp. 83,456.00 By FDR Interest 761.00
o Refreshment Exp. 13,000.00 By Interest Received 10,833.00
To Depreciation 8,287.12 By Navjivan Yojana Programme 272,250.00
To Excess of Income over
Expenditure 110,797.88
4,153,891.00 4,153,891.00

Place: Baran
Jate: 15/10/2022
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PRAGATI SANSTHAN BARAN

BARAN DISTT: BARAN (RAJ.) 325205

Receipt & Payment Account for the period from 01-04-2021 to 31-03-202

RECEIPTS AMOUNT (Rs.)

PAYMENTS AMOUNT(Rs.)

To Balance of Bank A/c
o Balance of Cash A/c

486,848.29
24,477.35
3,152,711.00

302,230.00

ira Rasoi Receipts

o Nehru Bal Vidhyalya |

-

To BBBP Scheme 96,488.00
To Narega Income 98,193.00
To Donation Receipts 220,425.00
To FDR Interest 761.00
To Interest Received 10,833.00
To Navjivan Yojana Programme 272,250.00
To Receipts from Creditor 17,043.00

To Receipts from Debtor 538,723.00

5,220,982.64

Place: Baran
Date: 15/10/2022
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By Navjivan Yojana Program Exp.
By Indra Rasoi Exp.

By Nehru Bal Vidhyalya Exp.

By Office Exp.

By Advertisement Exp.

272,250.00
3,181,763.00
299,937.00
167,400.00
17,000.00

By Narega Exp. 83,456.00
By Refreshment Exp. 13,000.00
By Silai Mahine Purchase 28,000.00
By Payment Secured Loan 40,000.00
By Payment Unsecured Loan 695,000.00

> Paid(Deposit) 1,618.00

dvance Paid (FDR) 153,431.00

By Balance of Bank A/c
By Balance Of Cash A/c

167,968.29
100,159.35

5,220,982.64
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LESSONS LEARNED

In our journey toward organizational growth, we have encountered
significant challenges that have tested our resilience and
adaptability. One of the primary obstacles has been navigating the
complexities of communication across diverse teams, particularly
when engaging with remote communities. This highlighted the need
for efficient channels to ensure that critical information was
disseminated effectively and that resources reached those in need
without delay.

Another challenge arose from the necessity of upskilling our team
members to meet evolving demands. We realized that without
comprehensive training programs, our staff would struggle to
manage the increasingly complex situations we faced, which could
ultimately affect the quality of our services. This underscored the
importance of capacity-building initiatives as a cornerstone of our
strategy for resilience.

From these challenges, we learned valuable lessons about the
importance of proactive planning and innovation. By investing in
technology, we can streamline our operations and enhance our
outreach efforts, ensuring that we remain connected with the
communities we serve. Moreover, fostering a culture of
transparency and accountability has proven vital in building trust
among our stakeholders, reinforcing our commitment to our mission.
As we reflect on these experiences, we understand that overcoming
challenges is not merely about finding solutions but also about
cultivating a shared vision and collective responsibility. Our
determination to learn from past obstacles has instilled a renewed
sense of purpose in our team. We are committed to leveraging
these lessons to not only enhance our organizational effectiveness
but to create a lasting impact in our communities. Together, we are
poised to face future challenges with confidence and optimism,
striving for a brighter, more inclusive future.

CHALLENGES FACED AND 0.




FUTURE GOALS AND OUTLOOK..

As we look to the future, Pragati Sansthan Baran in Baran,
Rajasthan, is steadfast in our commitment to socio-economic
development and empowerment within our community. Our
foremost goal for the coming years is to enhance our educational
initiatives, ensuring that underprivileged children gain access to
quality learning opportunities that nurture their growth and realize
their potential. We recognize that education is a powerful tool for
change, and thus, we aim to create an inclusive environment where
every child can thrive academically and personally. In addition to
education, we are focused on expanding our healthcare programs,
with a particular emphasis on maternal and child health, to ensure
families receive the necessary support for a healthy lifestyle. By
providing access to essential health services, we aspire to improve
overall community well-being. Furthermore, we plan to strengthen
our vocational training initiatives, offering skill development
programs specifically designed to empower youth and women,
enabling them to secure sustainable livelihoods. This approach not
only enhances individual economic stability but also contributes to
the overall growth of the community. By fostering active community
participation and collaboration, we are dedicated to creating a
resilient and self-sufficient community. Our vision is to cultivate an
environment where individuals are empowered to take charge of
their lives, resulting in sustainable change that uplifts lives and
builds a brighter future for all. Through these multifaceted initiatives,
we are committed to transforming the socio-economic landscape of
Baran, ensuring that every member of our community has the
opportunity to thrive and contribute to a collective vision of progress
and prosperity.
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